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Merifield Acres Landowners' Association  
Board Meeting Minutes – June 12, 2018 

 

I. Call to Order:  The meeting was called to order by Kevin Hensley, President, 
at 7:00 pm at the Hensleys’ garage.  

II. Roll Call:  The following board members were present:  Lee Baldwin, Rick 
Baldwin, Phil Beck, Chris Crouse, Kim Fuller, Kent Galvin, Mike Gupton, 
Dave Hammer, Annie Hensley, Kevin Hensley, Emily Howie, Alan Weyman, 
Katie Ott, Emily Howie, Ed Mazur, Katie Ott, Alan Weyman. 

The following visitors were present: Ken Catlett, Butch Cheatham, Hal 
Norman, Tim Ott.  

III. Approval of Minutes from Last Meeting:  Minutes from the meeting of 4-10-
2018 were approved following a motion and vote of approval to break out the 
special meeting minutes.  

IV. Committee Reports/Open Issues  (organized alphabetically by 
Committee) 

Treasurer’s Report – Annie Hensley, Treasurer, presented the report.  The 
2-year CD was purchased with a 2.3% interest rate is currently valued at 
$100,385.11.  Currently the account at Carter’s Bank has $76,111.40.  The 
Merrill Edge Investment Account balance is $193,728.33.   

Financial Committee -- Ed Mazur reported that Kevin Hensley and Chris 
Crouse have met with the Merrill Edge team, and Chris is currently 
recognized by Merrill Edge.  Highlights of the MALA portfolio:  At the end of 
April, we had more than $188,000, and now the balance is $193,728.33. 
Discussion ensued about the distribution of investments in the portfolio but 
was tabled until later in the meeting. 

Appearance and Beautification – Butch Cheatham reported that work 
continues.  Kevin expressed the Board’s appreciation to Butch and Chip for 
their work and to Butch and Kim for the pine archway.  

Architectural Committee -- Alan Weyman reported that there have been two 
requests approved – a new house on Merifield Drive and a new shed on 
Eagle Perch Court.  No other requests for approval are currently under 
review.  No issues or complaints are currently being investigated. 

Alan Weyman further reported that there has been one request for approval 
of a boat shed and pergola on Oak Run; no other requests, issues, or 
complaints have been raised or made.  Kevin reported that Brenda and 
Stephen Lindsay need approval of their house plans. 

Aviation Committee – Rick Baldwin reported that Airport Day went very well.  
There were a total of 55 riders and 61 rides on the airplanes.  Eleven children 
received first flight certificates.  Special thanks and acknowledgements to 
(among others) FJ Hale and Mike Compton, who served as Air Boss and 
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managed the flights so smoothly; to Butch and Shar Cheatham for prepared 
the food; to Mike Chandler for preparing the AOPA first flight certificates; to 
Paul Hesse of Empire Aviation and Kevin Shelton for the hours of safe flying 
for our community; to Kirk Rucker and Rick Adler for offering their plans as 
static displays; to Tim Baldwin, for organizing RC flights and glider building for 
the children; to Diane Raines for helping with waivers and flight lists; and to 
Rick and Lee Baldwin for organizing and scheduling the activities.   

Rick Baldwin presented the Board with a tally of expenses ($1405.66) and 
offsetting donations ($743.00).  The Board agreed to provide the $662.66 
difference. 

The Aviation Committee encourages anyone who attended to share their 
photographs and comments on MALA’s Facebook page. 

Plans and modifications of the event for next year are currently being 
discussed. 

Common Areas and Facilities Committee – There are no current 
reservations for Oak Park. 

Deer Control Committee – No report. 

Directory – Lee Baldwin will contact Joyce Woodfin to update the directory. 

Newsletter, Email and Newcomer Welcoming Committee– Cindy 
Meadows was not in attendance, so this report will be tabled until the next 
meeting.   

Roads and Maintenance Committee – Kent Galvin reported nothing 
significant occurred in April.  In May we replaced the culvert pipe at the 
entrance to the tennis courts and cleaned out the culvert and installed a new 
silt fence in the vicinity of Merifield Dr. and Royster Ct.  The committee plans 
to continue repairs as required and continue trimming overhanging branches.  
The April and May contract reports from Mike Hite include cutting the main 
entrance, Oak Park, front fields, tennis court area, airstrip and orchard, along 
with cleaning the brush from around the fence at the shop in Oak Park. A 
discussion regarding future plans included questions from Kevin about 
crusher run and comments from Mike Gupton about scheduled resurfacing 
and available funds.  The need was expressed for plans for the future, and 
Kent mentioned projected plans. 

Security Committee – No report.  

Webpage – No report. 

V. New Business 

Financial Committee -- Ed Mazur referred back to the committee’s draft of a 
policy to demonstrate MALA’s commitment to responsible and prudent 
investment practices and considerations – to commit to a balanced reserve 
fund spending policy.  The desire is to preserve the investment while allowing 
the fund to grow and to enable draws from the fund when the community 
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needs to do so.  There is a concern that the investment portfolio needs to be 
rebalanced in order to reduce the community’s exposure to loss. 

 Kent Galvin offered kudos to Ed for preparing a document that 
provides structure.  He raised the question regarding whether 
decisions need to be made about a set percentage of capital held in 
reserve, a set dollar value, or whether the portfolio should be 
periodically revisited by the Board. 

 David Hammer suggested that we need to decide how conservative or 
aggressive we want to be, whether we want to stay with mutual funds, 
and whether we want/need a financial advisor.  The question was also 
raised about fees paid to Merrill Edge now. 

 Further discussion included the desire for a more airtight plan, distilled 
to a decision, the desire for a more balanced fund, and questions 
about how we want to use the money. 

 Alan also thanked Ed for doing a great job. 

The Board moved, seconded, and approved by vote with no opposition that 
the investment needs to be consolidated into one fund. 

The Board also moved, seconded, and approved by vote with no opposition 
that the committee meet to research and study investment vehicles, to 
compose a more formal recommendation and to schedule a meeting time with 
the Board once this is completed. 

The Financial Committee includes Ed Mazur, Sambo Lewis, Kent Galvin, 
David Hammer, and Kim Fuller.   

Apple Orchard – Lee Baldwin reported that there are now only 6 trees left (5 
as of June 24).  As part of the Aviation Committee and Beautification 
Committee activities, she would like to introduce a community project to 
replant the orchard through donations from community members 
(approximately $50 per tree for purchase, planting, and upkeep.  
Approximately 20 trees per year).  A map of the orchard and proposed 
planting sites will be prepared and sites will be offered to community 
members at the Annual Meeting.  A list of donors and dedications will be 
displayed at the orchard.  Lee, Diane Raines, and volunteers will plant, prune, 
and protect the new trees.  

A motion was made, seconded, and approved by vote without opposition that 
MALA will support this project. 

VI. Adjournment 

The meeting was adjourned by Kevin Hensley at 8:15 pm. 

Minutes submitted by Lee Baldwin 


